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1 JUN 1965 


MEMORANDUM FOR: 


SUBJECT: 


Assistant Director, OCS 
Assistant Director, OEL 
Assistant Director, ORD 
Assistant Director, OSA 
Assistant Director, OS1 
Director, FMSAC 
Chief, Special Projects Staff 

Intelligence Support in Crisis 
Sit nations 


1. Attached for your information is a memorandum 
addressed to the Directorate from the DCI . 

2. The major action to be undertaken by this 
Directorate is found in paragraph 6, with the residual 
and continuing responsibility assigned to OSA in para- 
graph 5. 

3. For planning purposes you are advised of the 
following: 


25X1 


a. The undersigned will perform the 
responsibility "to expedite his Directorate's 
support to OPSCEN in the crisis." In his 
ab sence, thi s responsibility will be borne 
by I 


b. The following listed officers have 
been designated "for around-the-clock duty 
as directed by DCI or DDCI." Current 
thinking concerning utilization of these 
officers, according to the Executive Director, 
is that they will be physically present in 
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SUBJECT: Intelligence Support in Crisis 
Situations 


25X1 


the OPSCEN during non-regular duty hours. 
The officers so designated are: 


Dr. Chamberl ain 

Mr. Duckett 


Mr. Miller 


25X1 

25X1 


4, It is anticipated that sore elaborating 
information will be soon forthcoming on the matter 
of Agency posture in crisis situations. It will 
be forwarded to you upon its receipt. 


Signet};' 


JoIm Blok* 


JOHN F. BLAKE 
Executive Officer 
Directorate of 
Science and Technology 


Attachment: 

A/S 
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25X1 
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Distribution: 

1 - Each Addressee 
1 - Dr. Wheelon 

1 -I 

1 - Mr. Blake 
1/1 ______ 

X~ DD/S&T Registry 


EO/DD/S&T: JFBlake 


(29May65) 
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OD 


Central Intelligence Agency 

OFFICIAL ROUTING SLIP 


TO 


NAME AND ADDRESS 


Mr. 


Dr. Wheelon 


Ijll. 


•Affffoi 




APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


INFORMATION 


INITIALS 


DATE 






PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 


Remarks : 


Re para 6: 

a) Should we nominate Blake? 

b) Should the roster consist of 
all AD's and DAD’S? 

Re para 9: 

OEL, OSA, OS I, FMSAC and O/DD/S&T 
all have such rooms. 


J krvuC'A L^ku, -So (lij, hi 

i 


FOLD HERE TO RETURN TO SENDER 


FROM: NAME, ADDRESS AND PHONE NO. 


C/AS/DDS&T 
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M EMORAK DUM FOR: Deputy Director for Plant 

Deputy Director lor Support 
Deputy Director for Intelligence 
Deputy Director for Science St Technology 
Deputy to the DCI for NT'S 



SUBJECT 


Intelligence Support In Crisis Situations 


1. The following gei&eral instructions are designed to provide 
complete and around -the -dock CIA intelligence support to the w hits 
House and ether agencies during tactical crisis situations. Emergency 
measures will be implemented when the Director determines that a 
crisis enisle* and will continue In force until he determines It has ends cl. 
The Office of the Director will be kept informed el emergency actions 
taken. 


2. The CIA Operations Center (OPSCSN) located in the OCX area 
will operate in task force style on a 24-hour basis, and will be CIA's 
focal point for intelligence from all source* and components. A task 
force chief* designated by the Deputy Director for Intelligence, will be 
responsible for assuring that intelligence flows quickly and smoothly to 
the OPSCBN and is disseminated promptly to appropriate Agency officials. 
The OPSCSH will maintain 24-hour telephone and teletype communications 
to the W hite House. NMCC, State Operations Center* and other informa- 
tion or policy offices, 

5. Simplified and automatic electronic dissemination of cabled 
intelligence, in a format substantially similar to that described in 
DIF -068 If (attached), may be adopted on recommendation by the DO l P 
to the Director for final approval. The OPSCSH, Cable Secretariat, 
Intelligence Watch, and Area Division will coordinate efforts to speed 
the flow of information. 

4. All Agency officer* concerned in the crisis will wort together 
for fast dissemination of critical intelligence, in developing assessments 
of the situation and outlook, and in making recommendations for opera- 
tional action a* well a* intelligence collection. The Collection Guidance 
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Staff will continue responsible for spotting information gaps and recom- 
mending » pedal collection efforts, 

5. l» coordination with tie Director of Communication* and tie 
Cable Secretariat, the tael force chief will male sure that communica- 
tions are properly screened and promptly delivered to the Office of the 
Director and Otd»C£N. He will also insure fast and direct communica- 
tions between QRSCSN and such special collection centers as the OSA 
operations room. An officer authorised to release cable* will be avail- 
able in OPSCBN at all time*. 

6. £ach Deputy Director will designate a senior officer to expe- 
dite his directorate’s support to OPSCSN in the crisis. Deputy Directors 
will maintain rosters of senior officers for around -the -clock duty as 
directed by DC! or DDC1. The Executive Director will prepare a list 

of the Agency’s top officers who, after approval by the Director, will be 
empowered to act in his behalf daring periods when neither the Director, 
Deputy Director, nor Executive Director are available. 

?. The Director of Personnel will keep current Hats of language 
and area specialists, communicators, intelligence generalists, and 
others qualified either for TDT abroad or for temporary detail to the 
NMCC, State Operations Center, U. S, military forces, or similar emer- 
gency assignments. The Director’s determination that a crisis exists 
will automatically assign Hap priority to such personnel needs, which 
will be met without regard to career designations. 

8. The Deputy Director® for Support and intelligence, with advice 
frooi other Deputy Directors, will assure that adequate support from 
couriers, clerical personnel, printers, graphics specialists, communi- 
cations personnel, vehicles, etc. , is available around the clock through- 
out the crisis. 

9. Divisions and staffs of the Clandestine Services and collection 
components of the DD/I and DD/SItT will make each internal arrange- 
ments as are necessary to support OPSCEN** role as central clearing 
point for crisis intelligence. This may include setting up division or 
staff situation rooms and arranging emergency communications with 
normal contacts. 

10. Sensitive information on existing or planned operations <a* 
opposed to intelligence 1 need not flow through OPSCSN, but may be 
brought directly to the office of the Director when appropriate. 
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II. Nothing is the*© instructions is intended to encourage requests 
for increase* in personnel or budgetary ceilings. If such requests prove 
inevitable despite careful planning, they should be presented through 
normal channels. 


ft signed) F „ Fa ^ orrf 


F. Reborn 


cc: OCC 

IC 

Cable Secretariat 

ixa 

DDCI 
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